NEAN.COM

HOME WORK RESUME CONTACT

< B0araCo 2

DEC 2014 - MAY 2015 TEAMS: PM, DEV, & ME MY ROLE: TOYBOX MEDIA FOUNDER & UX DESIGNER

Discover BoardCo

Since 1989, BoardCo has specialized in wakeboarding and waterskiing with some of the best riders

and the most knowledgeable staff in the industry. As Founder and UX Designer at ToyboxMedia, |

worked with my Product Manager to identify and solve BoardCo's UX problems and create success
metrics to help their business scale. Then | redesigned and developed the front-end for the new

BoardCo website while pairing with my back-end developer to implement a new theme and plugins.
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Nixon Mellor Watch

K ON SALE

Nixon Supertide Watch
4 ’ $199.95

Mixon Unit Watch

$99.95

SURF GEAR BOAT MEN WOMEN

$99.95

\ \ GRS = . p———
¢ W M Nixon Unit 40 Watch
{ '\: 3 FOOTWEAR y
I . — Ir Nixon Baja Watch !
\ \ I ‘T

$149.95
Nixon Corporal Watch

$149.95

$99.95 &

Liéhter, Stronger. Better.

Thes 015 System Footvy;eér Collection
1 by Hyperlite.

GEAR  BOAT  MEM  WOMEN  KID:

S i or Conete s Accoumt. Y Cart

Hyperlite Speedster | 2021

Challenges

—]

/ brands, 1 database

Starting with seven websites

Outdated systems 9,000+ products

BoardCo's was facing critical As a thriving business, every one of

security vulnerabilities in their BoardCo 9,000+ products needed pulling from one product database,

payment processing,.inventory to be migrated without revenue BoardCo had duplicate product

management, and CRM system impact and no pre-existing listings to feature different prices

potentially compromising user data  documentation as a guide. and properties for 7 online stores.

@HYPERLHE WAKE CO0. ‘ BOARDCO CWB

BOARD CO.

@ LIQUID FORCE

Updating the e-commerce UX

Fortunately, BoardCo had a large and loyal customer base purchasing products on their website for
years, resulting in rich Analytics data to influence our redesign. We decided to introduce new
features to resolve exisiting experience issues, and update the design to make it modern and
responsive on mobile devices. We agreed to design and implement more robust eCommerce
features such as: predictive search suggestions, product filters, streamlined product pages, and
improved checkout with shipping and tax calculators. Working with the BoardCo team and my back-
end developer, we proposed a new, more secure back-end system combining Lightspeed and

Magento shopping cart systems across all 7 sites, while migrating product info into one database.

The website

New site and features

To improve BoardCo's shopping experience, | added “shop by” filters and suggestive search so
customers can now filter search results by price range, gender, brand, color, and more." | also added

additional info on product rollovers for quick and easy access.?
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ON SALE

wCart (1) $1,199.99

SURF GEAR BOAT MEN WOMEN  KIDS BRANDS

Shop By

Currently Shopping by:

Gender: Men's b'e

Clear All

Brand

con (79) i
Nixon ( Items 1 to 20 of 79 total 20/Page 4 - View as: =

Gender
e ——
-
—

Accessory Type

Misc, Accessories (1)

“m m
. —
-
="

Nixon 38-20 Chrono
Watch

$299.95 - $349.95

Nixon 42-20 Chrono
Leather Watch

$374.95

Nixon 42-20 Chrono
Watch

$349.95 - $549.99

Nixon 42-20 PU Chrono  Nixon 48-20 Chrono
Watch Leather Watch

n =
@

$374.95 - $399.99

Band Material

Acetate [ Plastic
v

Nixon 48-20 Chrono P Nixon 48-20 Chrono Nixon 51-30 Tl Watch

Watch Watch

Nixon 51-30 Chrono Nixon 51-30 Chrono
Leather Watch Watch

$289.95 $424.99 - $499.99 $374.95 $499.95

$799.95

Nixon 51-30 Tide PU Nixon 51-30 Tide Watch  Nixon Anthem Watch Nixon Automatic Il

Watch Watch
$349.95 - $499.95 $399.95 - $449.95
$289.95 - $374.95 $1,199.95

Nixon Axe Watch

$119.95 - $159.95

Nixon Banks Watch Nixon Ceramic 51-30

Watch

Nixon Baja Watch Nixon Cannon Watch

$149.95 $349.95 - $399.95 = $124.95 - $149.95
2 " $2,349.95

View as: H

$249.95
FREE SHIPPING ﬂ

Items 1 to 20 of 79 total LOWEST PRICE +5 GLUARANTEE

20/Page % A-Z

Add to Cart ¢ W

CUSTOMER SERVICE

My Account
Where's My Stuff?

WHY BOARDCO?
About Us

1.888.669.7547
PHONE HOURS

Mon-Fri = 10am -5pm MST
Saturday = 10am - 2pm MST

JOIN OUR MAILING LIST

p-
Free 3-Day Shipping i iy

Lowest Price +5 Guarantee BoardCo

1015 N. 2000 W.

Lifetime Returns Springville, UT 84663

International Orders
Bulk/Group Sales

30 Day Performance Guarantee
VISAGD ) oscayer

Authorize.Net
VERIFIED SECURE

Same Day Shipping

© 2014 BoardCo. All Rights Reserved, Yo

Leave a message

Another feature | added to the search experience was a list of prompted, real-time results when

typing relevant terms in the search field.?
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Nixon Mellor Watch

K ON SALE

Nixon Supertide Watch
. $199.95

Nixon Unit Watch

$99.95

SURF GEAR BOAT MEN WOMEN

$99.95

Nixon Unit 40 Watch
$99.95 f&

Nixon Baja Watch

$149.95 &

Nixon Corporal Watch

The2015 System FootweariCollection
3 $149.95 ~

by Hype rlite.

Nixon Passport Watch

$399.95

Nixon Private Watch

$124.95
ToP SeLrers Tis Weex

. Connelly Mega Wing
26473 Deluxe Tube

4K 5/8" Tube / Inflatable
Tow Rope

NIXON &

THE LARGEST SELECTION AT
THE BEST PRICES ANYWHER

Nixon Quad Watch

$74.95

Nixon Rover Watch

$174.99

P PP OSSO

All search results —

6K 3/4" Tube / Inflatable
Tow Rope

@ HO Switch Tube

—~
AWAKEBOARDS|

WATER SKI

Wakeboards and Wakeboarding Equipment at BoardCo

BoardCo.com has been the premier supplier of wakeboards since 1989 and proudly offers a complete line of wakeboards and wakeboard accessories both online and in our retail store in Springville, Utah, With one of the
largest selections of any wake retaller worldwide, we have become a go-to source for the US and international wakeboarding communities.We are dedicated to offering the highest quality products at the absolute lowest
orce. Our goal s to provide the best possible expaerdence for o omers with an ineredible knowledge base and free 3-dav shipping on all orders gver & MNith our knowledgeable nd our wide ety of the lop

Reviewing analytics from BoardCo’s previous website, we concluded product pages caused the
most confusion and had the highest dropoff rates for customers. Based on an exisiting dropoff
points, | designed a custom, easy to use selection and add to cart feature,® so customers no longer
have to select product size if there is only one size option. We also agreed to remove upselling

features, as they were leading to the highest drop off rates.
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w Cart (1) $1,199.99
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Nixon 48-20 Chrono Leather Watch

$374.95

Be the first t

SHIPPING TIMES / RATES
' $8 GROUND (1-7 DAYS)

GUNMETAL / WHITE - Available: 3

®

‘-’

Addto Cart Qty: 1 &

Will Arrive by Wednesday, April 1

$10 3-DAY

Will Arrive Thursday, March 26

$15 2-DAY
Will Arrive Wednesday, March 25

$25 OVERNIGHT

‘Will Arrive Tuesday, March 24

d
Retailer

Description | Specs | Sizing | Returns

DRIVEN TO GREATNESS

Designed to look good at any speed, The 48-20 Leather takes bold styling
queues from racing instrumentation and adds a rich, well-traveled leather
band. With chronegraph accuracy to 1/20th of a second this serious
timekeeper only looks like an easy rider.

W Tweet [Pinie an
|

{o] [EIPint [EJEmal

Streamling the payment process with a single page checkout containing a newly added tax and
shipping calculator* also addresseed a significant dropoff point. Meanwhile, my back-end developer

updated the shopping cart to prevent it from emptying when customers are idle or shopping.

Order Summary Edit Cart

| BOARDCO

BILLING INFORMATION

. = Hyperlite Eden Jr. Wakeboard 2021

E % Wakeboard Size: 125 cm $259.95
wE $259.95

Address Book

select an address

APPLY COUPON

First Name Last Name
Jehnean Jablonski

- SHOPPING CART

2123 Lorem Ipsum St. Suite / Apt # Subtotal

Shipping
City

4 Seattle

Country
United States

Taxes

-f

Phone
9102321170

Hyperlite Eden Jr. Wakeboard 2021
Wakeboard Size: 125 cm

Email
jehnean@gmail.com

X Delete
[] Yes!, | would like to be notified of product updates.

- +
1 §259.95

SHIPPING INFORMATION

Update

@ Same as billing address Subtotal (1 items): $259.95

(_) Use a different shipping address ORDER SUM MARY

SHIPPING METHOD

C' REFRESH RATES
$259.95

4 @ Free Economy Shipping (Min Order $50) (7-10 business days) $0.00

Save for later

The results

Measureable success

Reviewing website analytics following the launch of the new BoardCo website, we saw website
traffic increase by 400%. BoardCo reports improved customer engagement and ease-of-use in
updating their online store. After the new site launch BoardCo saw sales increase by over $170,000

in just the first month.

E/OR

1st month
increased revenue

400% /

Traffic increase Responsive,

trust-worthy sites

Want to see BoardCo in the wild? VISIT BOARDCO.COM
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Create & collaborate joyfully. JEHNEAN@GMAIL.COM (415) 754-0557 RESUME LINKEDIN INSTAGRAM
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